
The 4 Stages of Change 
                Focus: External / Environment 

 

Denial 
        “Uninformed Optimism” 

 
                      Numbness 

                      This can’t/won’t happen” 

                      Business as usual – Heard it before… 

                      People don’t want to think about what            

needs to be changed 

 

 

 

Commitment 
 
          Ready to focus 

          “I want to make this happen” 

          Challenges/Goals Identified 

          Prepared to learn new skills 

         Receptive to new processes/practices 

 

 

 
Blaming 

Lots of emotion 

Stubbornness 

Questioning 

Withdrawal 

Errors Increase 

Accidents/Illness increase 

 

   “Informed Pessimism” 

  Resistance 

 

 
 

                                          Uncertainty 

                                         “Maybe if….” 

                                          Creativity 

                                          Lots of energy 

                                          Not much focus 

                                          Stress  

                        Lack of Structure/Clear Boundaries 

          Exploration 
 

 

     Focus: Internal / Self                                 Source: Kubler-Ross Stages of Grief 

Future Focussed 
Past Focussed 

Danger
! 

Opportunity! 
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